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Agenda – November 2019

I. Welcome 
II. Planning Grant Update
The DRAFT plan was submitted to IOCRA on 10-29-19 (was due by 10-31-19) and is currently in review by the IOCRA liaison Jenny Vorris. She technically has as minimum of 60 days to review and get back comments of any changes/additions/corrections. With the Holidays coming up – it might be longer than 60 days before we hear something back. According to the IOCRA grant agreement…..copy of the plan must be obtained and approved by IOCRA by 1-31-20, Town will hold final public hearing/pass resolution approving the plan by 2-28-20 and close out form 1 is to be submitted by 3-31-20.

III. Open House/Community Day
a. Date – TBD, reached out to Brian Young from Little League board
b. Publicity – will order yard cards, work with the Little League, flyer for the schools to send out, and use social media to promote.
c. Schedule of Events
d. Entertainment
e. Decoration
f. Other – vendors, sponsorship, what else can we add to create a bigger event?
IV. New Board Members – who can we add to the team?
V. Other
a. Park Signs
b. Local Girl Scout Troop – should we work with this group to try and plant flowers? Have a community cleanup day, etc? 
c. Farmer’s Market – should we look into starting something small? 


